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Healthcare requires serious specialists with no tolerance for failure.

Healthcare buildings need to be appropriately briefed, correctly 
designed, future-proofed and made affordable for owners, operators 
and patients. Hospitals must be configured for the required 
specialisations, equipped correctly and operated safely. They must 
respond to their context including physical environment, population 
mix, models of care and local custom.

Healthcare is too important to be regarded as Real Estate 
Development. 
Professionals in this field must be immersed in Healthcare issues, 
follow every progress, live and breathe it every day. Learning on 
the job or simply asking the client “what would you like” is not a 
substitute for expert knowledge and leadership. This is a field in 
which no single member of the client organisation is likely to know 
what is required for a fully functioning hospital. Therefore this is a 
field where the client looks to the team of experts to determine what 
is really required, give correct advice as well as excellent solutions. 
TAHPI is such a team. 

TAHPI is one of the oldest and largest health planning firms in the 
world. TAHPI is well established in Australasia and the Middle East 
and committed to long term, reliable service delivery to private and 
public clients.

TAHPI is one of the most prolific authors of International Standards 
and Guidelines in Healthcare Design, recently customised specifically 
for Asia and the Middle East.

TAHPI is also the largest developer of software and web-based tools 
for Healthcare facility briefing, planning and design for the entire 
industry.

It combines its extensive Research and Development capability with 
excellence in Healthcare Architecture to deliver optimal solutions 
through 10 offices covering Australasia to the Middle East and Africa. 

We welcome strategic partnerships and opportunities for Healthcare 
projects anywhere in the world. 

“Understanding the complexities 
of delivering healthcare projects 
requires specialised skills and 
proven methodologies” 

Aladin Niazmand
Director, Healthcare



www.tahpi.net

VISION & BRIEF
Understanding the specialised needs of healthcare 
enables us to create our client’s vision and develop 
the brief for each individual project.  Our web based 
“Health Facility Briefing System” (HFBS), is applied 
to take each project from the earliest Briefing and 
Concept Design through Master Planning, Detailed 
Design and Documentation, Equipment Schedules and 
Construction Commissioning in a fraction of the time it 
would take using traditional methods.

“Our integrated approach uses state of the art 
methodologies for the design and rapid delivery of 
healthcare projects.”

WITHIN BUDGET
We are conscious of the commercial aspects for the 
healthcare projects. Cost effective solutions balance 
both the capital outlay together with the long-term life 
cycle costing. We work closely with experienced
quantity surveyors specialised in hospital projects to 
control the cost through each project.

ADDED VALUE
TAHPI adds value to projects through years of 
experience and understanding in healthcare. Our 
solutions provide efficient planning, minimal structure, 
optimised MEP systems and planning for the future 
which guarantees that buildings are economical to 
build, operate, and maintain whilst allowing for future 
growth  and expansion.  Our peer reviews often lead 
to significant construction saving that dwarf our fees.

REGIONAL STRENGTH
TAHPI has a strong regional presence with offices 
in Dubai, Kuala lumpur, Hong Kong, Jakarta and 
Aukland.

Capability



A to Z

Project Delivery
Healthcare is a critical and highly specialised discipline 
that should only be entrusted to the most experienced 
organisations. TAHPI is a natural choice for the 
total delivery of healthcare solutions as our area of 
expertise is healthcare only.  Our wealth of experience 
and proven systems ensure that we deliver on time 
and budget as demonstrated by our impressive track 
record.

SERVICES
TAHPI is unrivalled in the breadth of specialised 
services offered for delivery of healthcare projects 
including: 

 ▪ Needs Analysis
 ▪ Healthcare Service Planning
 ▪ Healthcare Business Case Studies
 ▪ Healthcare Briefing
 ▪ Healthcare Master Planning
 ▪ Medical Planning
 ▪ Healthcare Architecture
 ▪ Healthcare Interior Design
 ▪ Healthcare Construction Documentation
 ▪ Healthcare Specifications
 ▪ Healthcare Project Management
 ▪ Room Data Sheets
 ▪ Room Layout Sheets
 ▪ 3D Fly-throughs and immersive Virtual Reality
 ▪ Health Facility Standards and Guideline creation

 ▪ Outsourced Licensing Application Reviews

“In Healthcare, learning on the job is not an option”

TAHPI
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Health Service Planning
Service Planning starts with the Needs Analysis for 
health services within a defined population catchment.  
Statistical analysis is combined with planning skills to 
identify several directions to proceed. 
TAHPI’s methodology will guide the client through the 
development of the service plan.

Briefing
Briefing (or Functional Program) is a highly specialised 
field.  Preparation of a brief in healthcare projects is 
unlike any commercial or residential project requiring 
consultation with a variety of interested parties.  
TAHPI’s experienced team is skilled in translating the 
client’s service plan into a set of coherent and medically 
workable briefs.

Master Planning
The creation of the Master Plan will reflect the long term 
strategy for the development of the project by projecting 
the future service demand (typically 10 to 15 years).

“We believe in creating solutions which become the 
definition of a healing environment”

Design
TAHPI believes in creating the optimum environment for 
the delivery of high quality, efficient healthcare services 
tailored to suit each individual project.  The  solution is 
robust in terms of the planning infrastructure and yet 
flexible enough to deal with the future change.

Construction & Commissioning
TAHPI takes the project from design to the end of 
construction and beyond, including equipment and 
furniture scheduling and procurement, staff orientation 
and Operational Policy Development.

Methodology

TAHPI METHODOLOGY
TAHPI has developed its delivery methods over 
many years such that we can deliver more 
efficiently with the minimum of stress. Our 
methodology utilises  several important stages 
involved in delivery of healthcare projects 
including the following:

CLIENT NEEDS
Healthcare projects require a clear understanding 
of the needs in order to establish a Brief.  TAHPI 
has years of experience in dealing with complex, 
multilayered client organisations and the 
preparation of robust Needs Analysis Studies to 
support the preparation of the Brief.



Health Facility Briefing System
This web-based ‘rapid briefing, design and 
management tool’ is offered by TAHPI based on 
the best international Health Facility Guidelines 
customised for use in Australasia, the UAE and the 
Middle East.

“The use of our HFBS system enables the rapid 
delivery of healthcare projects reducing the process 
to a fraction of the time required for traditional 
methods”

HFBS Implementation 
HFBS streamlines the delivery of healthcare projects 
by capturing information in such a way that it is used 
directly from briefing though design to construction of 
the project. It is a unique no gap system giving clients 
the peace of mind that all aspect of the 
project are well controlled and managed.

HFBS generates all project data including Room Data 
Sheets, Room Layout Sheets, Equipment schedules, 
Fitting and Furnishing Schedules, Finishes Schedules, 
Budget Costing, etc in one centralised location.

HFBS provides a wide range of Standard Briefing and 
Design Components for immediate use.

Continued Support
The HFBS information can be kept for maintenance and 
future changes.  The HFBS system currently manages 
364 hospital projects and 1022 completed hospital sites 
representing over 3000 buildings world-wide.

HFBS training is now offered world wide.

Web Based Access
The HFBS is accessible from any computer using a 
multilayered security scheme.

HFBS is available via subscription at:
www.healthdesign.com.au

TAHPI

HFBS
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Experience

TAHPI is one of the largest, most prolific and experienced 
specialists in Healthcare Planning and Design in the World, 
delivering competent Projects throughout Australasia and 
the 
Middle East.
 
Selected examples of our experience are illustrated in the 
following pages.

“We give our clients peace of mind by combining our 
proven methodologies with our depth of experience to 
create solutions that exceed their expectations”



Service Planning
TAHPI

Delivering timely, effective and sustainable service 
planning to translate need and vision into actions and 
outcomes

Using advanced methods and tools to deliver solutions 
and outcomes in a fraction of the usual time. 

Taking time to listen and to keep stakeholders informed 
throughout the process

Delivering Complete Service Planning Solutions 
(TAHPI SPS) for all elements of Projects

TAHPI-SPS adopts a practical “can do” planning
approach, delivering service plans for:

Specialty services
Small hospitals
Rural health services
Teaching referral hospitals
Multi-campus services
Clinical networks
Healthcare Precincts 
Mixed public-private services

TAHPI-SPS will assist in all aspects of Service 
Planning for Health Systems, Services or Facilities:

National and State Governments
Regional Health Authorities
Local Communities
Hospital Networks
Individual Hospitals
Private Health Service Providers
Investors

Consumers and Providers

Hospitals & Centres

Needs, Demands & Health Benefits

City, Regional or Remote

Structures and Finances

Program & Forecasting Implementation

Who

What

Why

Where

How

When
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Private Hospitals

University of Malaya Health Metropolis

Macquarie University Hospital Sydney, Australia

Macquarie University Specialist Clinics, Sydney, Australia

North Shore Private Hospital Stages 1, 2 & 3, Australia

Norwest Private Hospital Stages 1 & 2, Australia

Adventist Hospital, Penang, Malaysia

University of Malaya Health Metropolis, KL, Malaysia

Sunway Medical Centre, KL, Malaysia

Bright Point Hospital, Abu Dhabi

Private Clinic conversions to Hospitals, Abu Dhabi

Private Hospital, RAK, UAE

Private Hospital, Ajman

Private Hospital, Dubai

MAF Polyclinic, Dubai

Etihad Airways Polyclinic, Abu Dhabi

Specialist Private Hospital, Sharjah

Private Hospital, Calicut, India

Private Hospital, Hong Kong

Campbelltown Private Hospital Stages 1 & 2

Private Hospital, Wollongong, Australia

Private Maternity Hospital, Melbourne, Australia

Gold Coast University Private Hospital, Gold Coast, Australia

Lady Davidson Rehabilitation Hospital Stages 1 & 2, Sydney, Australia

Westmead Private Hospital stages 2 & 3, Australia

The Hills Private Hospital, Castle Hill, Sydney

Warners Bay Private Hospital, Australia

Lake Macquarie Private Hospital Stages 1, 2, 3 & 4

Dalcross Private Hospital, Lindfield, Australia

Nepean Medical Research Laboratories, Penrith, Australia

Calvary Wakefield Private Hospital, Adelaide, South Australia

Calvary Central District Private Hospital, Adelaide, South Australia

Calvary Hobart Endoscopy, Adelaide, South Australia

Calvary Riverina Private Hospital, Wagga Wagga, Australia



Public Hospitals

North Lantau Hospital, Hong Kong

Townsville Hospital Project, QLD, Australia

Prince Henry/ Prince of Wales Hospital Spinal Medicine and 

Rehabilitation Services, Sydney, Australia

KAMC Medical City, Bahrain for Gulf Medical University

SFMC Medical City, Riyadh, Saudi Arabia

University of Malaya Medical Centre, KL, Malaysia

Latifa Women and Childrens Hospital, Dubai

Central Coast Local Health District Service Planning, NSW, Australia

Tweed Heads Hospital Redevelopment, NSW, Australia

Westmead Hospital (WIN) project, Sydney, Australia

Ballina District Hospital, NSW, Australia

New Children’s Hospital, Westmead, Sydney Australia

Lismore integrated mental health project, NSW, Australia

Long Bay Forensic Hospital PPP project, Sydney Australia 

Young Health Service Redevelopment, NSW, Australia

The Alfred Hospital Cardiac ICU, Melbourne, Australia

North Coast Area Health Service, NSW Australia

Prince of Wales Hospital Hyperbaric project, Sydney, Australia

Lismore Base Hospital, NSW, Australia

John Hunter Hospital Redevelopment, NSW, Australia

Nepean Hospital Emergency, Sydney, Australia

Nimbin Hospital Redevelopment, NSW, Australia

Kyogle Hospital Redevelopment, NSW, Australia

St Joseph Hospital Neurosciences Unit, Sydney, Australia

Blue Mountains District Anzac Memorial Hospital, NSW, Australia

Prince of Wales Hospital Emergency Department, Randwick, Australia

TAHPI
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Macquarie University Hospital

TAHPIAustralia

Macquarie University Hospital is the first University 
Private Hospital and the most hi-tech hospital in 
Australia. It specialises in Cardiac and Neurosurgery 
as well as Cancer Care. It incorporates 14 operating 
theatres, 180 beds and 4 Radiotherapy bunkers. 

The hot floor at MUH incorporates 20 modern isolated 
ICU rooms. The operating suite includes several 
Hybrid operating rooms designed for CT and MR 
integration. 

The Cancer Care facilities include Chemotherapy 
treatment , Radiotherapy as well as Cyberknife 
surgery.



Norwest Private Hospital

TAHPIAustralia

Norwest Private Hospital is Healthscope’s flagship 
new private hospital. It includes approximately 200 
beds, almost all single, 11 operating rooms, all 
digital, ICU, CCU and Emergency Department.

The Maternity services include 7 LDR Birthing 
rooms and a dedicated maternity ward supported 
by general and special care nurseries.

Key concern was addressed regarding green design, 
recurrent cost savings and ESD. Water recycling, 
solar hot water, hybrid chillers, solar performance.
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Australia TAHPI

North Shore Private Hospital

North Shore Private Hospital is regarded as the 
flagship hospital by the largest Australian operator, 
Ramsay Health Care. It includes 15 Operating 
Theatres, 250 beds in 8 wards, ICU, CCU, 8 LDR 
Birthing, Medical Imaging, Nuclear Medicine as well 
as 43 medical suites. 

The surgical facilities include intra-operative CT and 
MRI and the best model of perioperative patient 
management. North Shore Private Hospital is 
associated with the University of Sydney.



North Shore Private Hospital

Stages 2 and 3 have expanded the Birthing Unit, 
Inpatient Units and the Operating Unit with the 
latest hybrid imaging equipment.

The extensions have provided additional facilities 
for this busy and highly successful private hospital.

TAHPIAustralia
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Lady Davidson Rehabilitation Hospital

Stage 1 of Lady Davidson Hospital provided 
90 new Rehabilitation beds, 30 Palliative Care 
beds plus new gymnasium, physiotherapy 
and occupational therapy areas plus a new 
hydrotherapy pool.
  
Stage 2 has been designed for current operators 
Healthscope, and is proposed to accommodate 78 
new beds for rehabilitation as well ase subacute 
mental health. The Master Plan also includes 
Medical Imaging, Library, Chapel and overnight 
accommodation.

TAHPIAustralia



Tweed Heads Hospital

This project is a major redevelopment of the 
existing Tweed Heads Hospital campus with 4 
new Operating rooms, Day Surgery, Endoscopy, 
CSSD, ICU, 5 new Inpatient Units, Birthing Suite, 
Community Health, Community Mental Health, and 
all building and back 
of house services. 

The redevelopment also integrates an acute 
inpatient mental health unit in a mainstreamed 
setting.
 
This project delivered exceptional value for the 
complete redevelopment of the 180 bed hospital 
campus,  delivered on time and below budget.

TAHPIAustralia
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Australia TAHPI

This challenging project involved the 12-stage 
relocation of Spinal Medicine and Rehabilitation 
services from Prince Henry Hospital to the already 
crowded Prince of Wales Hospital campus. 

The new facilities include 26 Spinal Unit beds and 
28 General Rehabilitation beds, together with new 
Hydrotherapy Pool and extensive Therapy Areas.  
The project also includes several supporting 
departments including Administration, Pharmacy, 
Orthotics, Biomedical Engineering, Domestic Services 
and the Volunteer Coffee Shop. 

Prince Henry/ Prince of Wales Hospital



Australia TAHPI

Childrens Hospital, Westmead is the 350 bed 
designated Centre of Excellence and referral 
hospital for Paediatric Medicine in Australia. 

Since completion in 1989 there has been 20 
individual projects following a robust Master Plan. 
These include the expanded Operating Suite, 
Day Surgery, Emergency Department, specialised 
Oncology Department, Burns Unit and many more. 

This is a benchmark for the long term monitoring of 
the key design directions following the path set by 
the Master Plan years in advance. 

Children’s Hospital, Westmead
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Australia TAHPI

This is a $203m redevelopment of the Lismore 
Base Hospital. The development occurs in several 
stages, transforming the entire Hospital campus and 
expanding all services. The Integrated Mental Health 
Unit as well as the Cancer Centre have already been 
implemented.

The new facilities also include the Emergency 
Department, Medical Imaging, Medical / Surgical/ 
Rehabilitation inpatient units, ICU/HDU and CCU, 
ambulatory care service, day surgery, major surgery, 
perioperative, 23 hour surgical unit, and endoscopy 
services.

Lismore Base Hospital



The major redevelopment and expansion of the 
Townsville Hospital includes the new Emergency 
Department with 97 treatment bays, 28 bed ICU/ 
NICU, total of 660 Inpatient beds. 

It also includes an integrated Cancer Centre with 6 
Radiotherapy Bunkers and 32 Chemotherapy Bays, 
Operating Suite expansion by 6 Operating Rooms, 
NICU, Pharmacy, CSSD, Pathology, Medical Records, 
Staff Amenities, Catering and all Back of House 
facilities.

Townsville Hospital Redevelopment

TAHPIAustralia
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The new Townsville Emergency Department with 
97 treatment bays is one of the largest in Australia. 
This is part of a development known as North block 
which also includes a 28 bed ICU/ NICU and 34 bed 
Inpatient Unit. 

The new ED has been designed in 3 “Pods”, Fast 
Track, Acute and Short Stay. The Fast Track pod has a 
special Paediatric zone. The ED has 2 dedicated x-ray 
rooms and one CT scan room. It is part of a major 
upgrade of the hospital. 

Townsville Hospital Emergency

TAHPIAustralia



This project is part of a world class healthcare campus 
comprising a major Private Hospital co-located with the 
Public Hospital to offer Care, Teaching and Research. 
The Private Hospital will provide acute and sub-acute 
Inpatient and Day care for 400 beds; Day Surgery and 
Major Surgery, LDR birthing suites; private General 
Practice; Medical Imaging Specialist Consulting Suites; 
Retails Outlets; Education and Research. There will be 
joint services delivery with the adjacent Public Hospital 
in areas such as renal, cardiothoracic, obstetrics and 
neonates, radiotherapy, sleep laboratories and limited 
emergency care.

Gold Coast University Private Hospital

TAHPIAustralia
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Australia TAHPI

The Calvary Central Districts Hospital – Cancer 
Centre and Specialist Suites establishes a one 
stop shop as a centre of excellence for cancer 
services in the North Adelaide region. It includes 
a Radiotherapy unit with 2 bunkers, 12 chair 
Chemotherapy unit, Cardiology, Endocrinology, 
Pathology, Fertility treatment, Respiratory 
Medicine, Pharmacy and 8 General/Sessional 
consulting suites.

The Radiotherapy unit operated by Genesis Care 
Group, Australia’s largest radiotherapy provider, 
accommodates up to 50 patients per day with 
the capacity to expand to 100 per day with 
commissioning of the second bunker in the future. 

Calvary Central Districts Hospital  



Australia TAHPI

The completed treatment bunker features one of 
Australia’s most advanced linear accelerators – 
the Elekta 160MLC, with capability for volumetric 
modulated arc therapy.

The Chemotherapy day facility can treat up to 20 
patients per day and together with the diagnostic 
services, radiotherapy unit and surgical facilities 
creates a comprehensive coordinated Cancer Care 
precinct for patients and their families.

The project was delivered on time and for $7M (one 
quarter) below budget.

Calvary Central Districts Hospital 
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Australia TAHPI

This is a new flagship private hospital for Ramsay 
Healthcare, replacing the existing Fig tree hospital 
in Wollongong. It combines a 151 bed private 
hospital with a Specialist Medical Centre and a 
Radiology tenancy. 

Wollongong Private Hospital



Australia TAHPI

The Hospital component includes 8 large operating 
theatres, one Catheter Lab, one minor theatre, 
10 ICU beds, Maternity, Medical and Surgical 
wards. The Maternity facilities include 4 LDR 
Birthing rooms as well as general and special care 
nurseries. The development provides 317 cars in 
the 3 storey basement.

Wollongong Private Hospital
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Australia TAHPI

This project involved the successful major 
expansion of the Operating Unit  with the addition 
of a state of art multi-purpose theatre, associated 
support facilities and new staff recreation area.  

The project from design to completion was done 
delivered within a very compact time frame of 8 
weeks.

Westmead Private Hospital 



Australia TAHPI

Campbelltown Private Hospital

Campbelltown Private Hospital sets a benchmark 
in efficiency and cost-per-bed for a new Hospital 
which has not been surpassed in Australia. The core 
hospital functions form a lot in a Strata Subdivision 
scheme whilst non-core functions are separately 
owned and operated. The whole facility operates 
and appears as a single hospital. Facilities include 
47 med/ surge, 34 rehab and 26 sub-acute mental 
health beds as well as 6 operating rooms and 20 
medical suites. HPI’s Project management delivered 
the project 1 month ahead of program with no 
construction variations.
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Malaysia  TAHPI

The University of Malaya Health Metropolis (UMHM) 
is a major government initiative at the heart of 
Kuala Lumpur.  

UMHM will provide the full spectrum of medical 
services in a complex of over 200,000m2 of internal 
space plus 3000 cars.  

Within this facility, 70% is dedicated to inpatient 
and outpatient services, while the remaining space 
is allocated to research, education and social or 
retail functions. 

University Malaya Health Metropolis



Malaysia TAHPI

An overhead link will connect the new complex 
to the existing Faculty of Medicine and University 
Malaya Medical Centre (UMMC).  

Initially UMHM will have 400 inpatient 
accommodation, 32 fully digital operating theatres, 
4 Cath labs,  80 emergency beds, generous primary 
care as well as specialist outpatient centre and 400 
beds medi-hotel.  The medi-hotel will be converted 
to inpatient accommodation in Stage 2.  

University Malaya Health Metropolis
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Malaysia TAHPI

This development involves the major expansion of 
existing teaching private hospital in several stages 
to more than 1000 beds. The project Includes 24 
Operating Theatres, 36 ICU/ CCU, Medical Imaging, 
Emergency Department and Specialist Consulting 
Suites. 

Support services include new loading dock, Medical 
Records, ICT and central plant room. A major 
speciality of the hospital will be Cancer Treatment 
covering all modes such as Radiotherapy (with 6 
bunkers), Chemotherapy (50 bays) and Cancer 
Surgery. This facility will be the teaching hospital for 
Monash University College. 

Sunway Medical Centre



Malaysia TAHPI

This project transforms the existing Penang 
Adventist Hospital into a modern, state of the 
art facility for the next 20 years. The Master Plan 
includes 430 beds in a multi-stage redevelopment 
program, starting with an integrated Cancer Care 
Centre. Future Phases involve a new multi-level 
carpark building, expansion of Operating Theatres, 
ICU/ HDU, Catheter Laboratory, Emergency 
Department and all support services. A new public 
gallery will link all facilities at the ground level.
The new bedrooms are mostly single (private) 
and accommodated in a 19 storey tower. A future 
tower has been planned for a medi-hotel.

Penang Adventist Hospital
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Malaysia  TAHPI

Penang Adventist Hospital Cancer Care Centre

The development of an integrated Cancer 
Care Centre is the first stage of this major 
redevelopment of the Penang Adventist 
Hospital. 

It includes 2 Radiotherapy bunkers with 
expansion capacity for 4. 
It also includes 25 Chemotherapy bays as well 
as clinics and administrative areas.
The facility has been designed as a 
stand-alone building with capacity for vertical 
and horizontal expansion. 

It has direct links to the balance of the Hospital 
Master Plan, particularly Operating Suite, 
Pharmacy and Public Gallery to complete a 
comprehensive Cancer Care service.



Hong Kong TAHPI

This is a new greenfield public hospital project and 
the winner of a National tender. The new Tung 
Chung Hospital is being developed the management 
of the Architectural Services Department of the 
Government of HKSAR. The Design/Build contract 
for the phase 1 of the project involves an 8 storeys 
building comprising 160 inpatient beds, Operating 
Suite, Emergency Department, Medical Imaging, 
Pharmacy and major Outpatient Services. The 
hospital also includes the full range of support 
services including Catering, Morgue and Laundry. 
The total construction floor area is approximately 
43,000 square meters.

North Lantau Hospital
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Hong Kong TAHPI

This is a new greenfield public hospital in Hong 
Kong and the winner of a tender organised by 
the Architectural Services Division (ASD). It 
involves a 14 storey hospital with one basement 
for a total of approximately 54,000 m2 of space. 
It includes 250 beds expandable to 300 beds. It 
covers all disciplines and the required services 
such as Emergency, Diagnostic Imaging, Surgery, 
Inpatient Wards, ICU, Offices, back-of-house 
services and support. In addition to significant 
inpatient facilities, the hospital has ambulatory 
services covering Haemodialysis, geriatric day 
hospital, psychiatric day hospital, day hospice, day 
rehabilitation and endoscopy.

Tin Shui Wai Hospital  



India TAHPI

Perfect Health Care Services Hospital, Calicut

A new 500 bed hospital in two stages, each around 
250 beds. The facility is thoroughly modern and 
is to be managed in association with Cleveland 
Clinic. It has a complete suite of services including 
6 operating theatres, 2 Catheter Labs, ICU, 
CCU, Emergency, Medical Imaging and generous 
Specialist outpatient facilities. Design is for off-site 
prefabrication. The staging of the development is 
carefully considered for minimum interruption of 
services in operation.
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United Arab Emirates TAHPI

Latifa Hospital is the premier Women and Childrens 
Hospital of Dubai. This project expands its capacity 
from 400 beds to 800 over a number of phases. 
The expanded facilities will include a major new 
Emergency Department, a private Inpatient Wing, 
Operating Suite, ICU, NICU, PICU, Paediatric 
Rehabilitation, Cancer Care Centre, CSSD, Specialist 
Consulting Rooms and all support services. 
The Master Plan for the campus also includes 
a Medi-resort with 250 bedrooms, Staff 
Accommodation and Royal Quarters. The facilities 
are supported by over 2000 carparking spaces.

Latifa Hospital Women & Children’s Hospital, Dubai



United Arab Emirates TAHPI

Neonatal Intensive Care Unit

Latifa Hospital is the premier Women and Children’s 
Hospital of Dubai. This expansion of the NICU 
department will provide an additional 18 dedicated 
NICU rooms (including 2 isolation rooms), a minor 
OT, family rooms (4 patient beds) and associated 
administration facilities.



United Arab Emirates TAHPI

The project involved conversion of a multi-storey 
commercial building into a high quality Private 
Hospital. The facility as completed will have 100 
beds, 3 operating theatres, 8 ICU beds, 6 NICU 
cots, 4 Birthing Suites, Medical Imaging, Consulting 
Suites and 2 Royal Suites. All internal areas 
including lobby, lifts, stairs etc are re-configured 
to suit a fully compliant hospital. The facility 
will be fully self-sufficient with its own catering, 
linen, Pathology Laboratory and Pharmacy. Public 
areas incorporate coffee shop and retail spaces. 
Specialist areas include an IVF Clinic.

www.tahpi.net

Bright Point Hospital, Abu Dhabi 



United Arab Emirates TAHPI

City Centre Clinic, Dubai

The City Centre Clinic in Dubai is the first Clinic 
to be opened by MAF Healthcare. The first 
stage development of the Polyclinic is located 
over 3 storeys of the existing Deira City Centre 
commercial building. The new health facility 
includes a range of Medical Specialties in 
addition to Radiology, Laboratory, Day Surgery 
and Public Amenities. The development also 
houses administrative components of the client 
organisation.
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United Arab Emirates TAHPI

Specialised Mental Health Hospital, Sharjah

This private psychiatric centre is the first of its 
kind in the region. It will provide high quality 
integrated Mental Health Care as a prototype for 
many such facilities in the future. The project will 
be implemented in 3 stages to a total built up 
area of 10,000 square meters. Stage one consists 
of Outpatient Clinics which include Diagnostic, 
Therapy, Day Clinic, Laboratory, Library, Retail 
areas and Public Amenities. It also includes 20 
sub-acute inpatient beds. Phase two consists of 
additional clinics and 40 inpatient beds. Stage 3 
will add a Medi-hotel and VIP facilities as well as a 
Mosque.



Bahrain TAHPI

This new specialised Children’s Hospital has been 
designed for implementation in 3 stages. The first 
stage will include 50 Inpatient Beds, Emergency, 
Medical Imaging and Minor Surgery as well as 
Medical Consulting Suites. Subsequent stages 
increase the number of beds and operating rooms, 
ICU beds and extensive Specialist Suites. 

The expansion will take place vertically over the 
Stage 1 building without disturbing the hospital 
functionality.

Bahrain Children’s Hospital, Manama
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Intergrated Health Care Technology



Future-proof Design
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Sydney 

Kuala Lumpur

Hong Kong  

Shanghai

Delhi

Bangalore

Dubai

Abu Dhabi

Riyadh
Suite 3A.01A, Level 3A, 
Menara AmFirst, Jalan 19/3, 46300 
Petaling Jaya, Selangor DE, Malaysia
Ben Kho (Branch Manager, Health Design)
Ezlin Tajuddin (Health Planning)
Tel : +60 3 7960 0596
Fax: +60 3 7931 2479
bkho@healthpi.com.au
ezlin@healthpi.com.au 

Suite 1, Ground Floor
68 Alfred Street, Milsons Point
NSW, 2061, Australia
Aladin Niazmand (Health Planning/ Design)
Dianne Barton (Nurse Planning)
Robert Martin (Service Planning)
Tel:  +612 9460 4199
Fax: +612 9460 4299
aniazmand@healthpi.com.au
dbarton@healthpi.com.au
rmartin@healthpi.com.au

Building no. 47, 2nd Floor, Capital Trust House
Community Centre, New Friend’s Colony
New Delhi, 110025, India
Vineetha Menon (Health Design)
Naveen Kumar (Marketing and liaison)
Aladin Niazmand (Health Planning and Design)
Tel:  +971 4 428 1348
Fax: +971 4 428 1347
vmenon@tahpi.net
nkumar@healthpi.com.au
aniazmand@healthpi.com.au  

Suite 401, 4th Floor, Building 25, 
Dubai Healthcare City
Dubai, United Arab Emirates
Carmen Cheung (Health Planner)
Rhys Williams (Health Design)
Kaltun Mohamed (Branch Administrator)
Tel: +971 4 428 1348
Fax: +971 4 428 1347
ccheung@tahpi.net
rwilliams@tahpi.net
kmohamed@tahpi.net

ALL OFFICES HEAD OFFICE, SYDNEY, AUSTRALIA

NEW DELHI BRANCH, INDIA

DUBAI BRANCH, UAE

KUALA LUMPUR, MALAYSIA

AWARDS

Award certificate for Premier’s NSW Export Awards 2011 in Health Planning
Australian National Export Award 2011 in Health Planning Services Worldwide
Hospital Build Award 2012 in Dubai “The Best Initiative to Improve the Design 
Standard of Healthcare Facilities”




